Central Federal Lands Highway Division
Project Schedule and Resource Management

Version (Date): Dec. 07, 01

Activity ID:

P2

Activity Title:

PS&E Approval and Contract Development

Activity Definition: Includes revisions to the PS&E as a result of internal and partner agency reviews and
approval comments.
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Required Activity Tasks:

1.  Conduct the internal PS&E resolution meeting.
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Maintain project documentation.
Prepare procurement request.

Print plans and prepare A.ps@ files.

Incorporate the internal review comments into the PS&E.
Print/distribute the PS&E to the external partner agencies for approval.

Incorporate the external review comments into PS&E.

Assemble and print proposal and contract documents.

Transmit final approved contract plans, SCR=s, and cost estimate into the P&A.
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